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School Improvement

% Our Vision

We envision a future where all
people have access to equitable

and excellent opportunity to
thrive and live the lives they
desire. We look to a future where
education and economic systems
are equitable, responsive, and
inclusive, and where zip codes,
race, and social factors no longer
predict life outcomes.

Strategy in Practice

We work with schools, districts,
authorizers and state education
agencies to consistently deliver
effective and sustainable school
improvement plans and strategies.
Qur asset-based approach to
improvement assumes that the
families, students, and teachers
have the skill and the will to bring
about change.
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What We Do

Data-driven, Community-
centered, Equity-focused

e Support statewide design and

implementation of school improvement
strategies

e Use comprehensive data and stakeholder

engagement to understand needs and set
priorities

e Facilitate root cause analyses
e Select evidence-based programs and

practices with schools and districts

o Apply implementation and change

management research to improve systems

e Facilitate agency staff to evaluate and

improve education initiative

e Pair academic and social emotional

supports to improve conditions for
improvement

e Design and facilitate networked

improvement communities and
professional learning

e Guide and support the unique learning

needs of school improvement coaches

e Support school-community-family

engagement strategies

e Assess and improve college and career

readiness initiatives and provide indicators
of readiness and success

e Coach school leaders to develop and

improve their capacity to lead change
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